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Pratas, Smith & Moore, LLC

A member of Accounting & Consuting Group, LLP
Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

To the Honorable County Judge and
Members of the Commissioners’ Court
Parmer County

Farwell, Texas

We have audited the accompanying financial statements of the governmental activities, each major fund, the aggregate remaining
fund information, and the budgetary comparisons for the General Fund and the Road and Bridge Fund of Parmer County, Texas
(the County), as of and for the year ended December 31, 2012, which collectively comprise the County’s basic financial statements
as listed in the table of contents. These financial statements are the responsibility of the County’s management. Our responsibility
is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes consideration of internal control over financial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
County’s internal control over financial reporting. Accordingly, we express no opinion. An audit also includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of
the governmental activities, each major fund, and the aggregate remaining fund information of Parmer County, as of December 31,
2012, and the respective changes in financial position thereof, for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

Accounting principles generally accepted in the United States of Ameri ca require that the management’s discussion and anal ysis on
pages 13 through I8 and be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial position in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.
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Out audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise Parmer
County’s financial statements as a whole. The introductory section, combining and individual nonmajor fund financial statements,
and statistical section are presented for purposes of additional analysis and are not a required part of the financial statements. The
combining and individual nonmajor fund financial statements are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or o the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all material respects in relation
to the financial statements as a whole. The introductory and statistical sections have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on

them.

P A FA e, 2L

Pratas, Smith & Moore, LLC

A member of Accounting & Consulting Group, LLP
Lubbock, Texas

June 21, 2013



STATE OF TEXAS
Parmer County
Management's Discussion and Analysis
December 31, 2012

As management of Parmer County (the County), we offer readers of Parmer County financial statements this narrative overview and
analysis of the financial activities of Parmer County for the calendar year ended December 31, 2012. We encourage readers to

consider the information presented here in conjunction with the financial statements of Parmer County and additional information
provided.

Financial Highlights

* The assets of Parmer County exceeded its liabilities at the close of the most recent calendar year by $9,057,702 (net assets). Of
this amount, $4,597,061 (unrestricted net assets) may be used to meet the County’s ongoing obli gations to citizens and creditors.
The County’s net assets that are restricted for debt service and special revenue funds is $1,542,737. The County's net assets
invested in capital assets, net of related debt are $2,917,904.

* Change in net assets for the year end was a decrease of $116,469. The decrease is primarily due to a decrease in charges for
services and an increase in expenses.

* At the end of the current calendar year, unassigned fund balance for the general fund was $2,179,944 or 75 percent of total general
fund expenditures.

* The County's total debt outstanding at December 31,2012 is $2,982,471.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to Parmer County’s basic financial statements. Parmer County’s
basic financial statements are comprised of three components: 1) government-wide financial statements, 2) fund financial statements,

and 3) notes to the financial statements. This report also contains other supplementary information in addition to the basic financial
statements themselves.

Government-wide financial statements. The government-wide Jfinancial statements are designed to provide readers with a broad
overview of Parmer County’s finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of Parmer County’s assets and liabilities, with the difference between the two

reported as net assets. Over time, increases or decreases in net assets may serve as a useful indicator of whether the financial position
of Parmer County is improving or deteriorating.

The statement of activities presents information showing how the government’s net assets changed during the most recent calendar
year. All changes in net assets are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing

of related cash flows. Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows in
future calendar periods (e.g., uncollected taxes).

Both of the government-wide financial statements distinguish functions of Parmer County that are principally supported by taxes and
intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a significant portion of
their costs. The governmental activities of Parmer County include general government, judicial and legal, financial administration,
law enforcement, building maintenance, public service, conservation, and road and bridge.

The govemnment-wide financial statements can be found at Exhibits A-1 and A-2 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. Parmer County, like other state and local governments, uses fund accounting to ensure
and demonstrate compliance with finance-related legal requirements. All of the funds of Parmer County can be divided into two
categories: governmental funds and fiduciary funds.
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STATE OF TEXAS
Parmer County
Management's Discussion and Analysis
December 31, 2012

Governmental Funds. Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial statements, governmental
fund financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the calendar year. Such information may be useful in evaluating a government’s near-term financing

requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to compare
the information presented for governmental funds with similar information presented for governmental activities in the government-
wide financial statements. By doing so, readers may better understand the long-term impact of the government’s near term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in
fund balances provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

Parmer County has two governmental fund types which are the general fund and special revenue funds. Information is presented
separately in the governmental fund balance sheet and statement of revenues, expenditures, and changes in fund balances for the
general fund, the road and bridge fund, the debt service fund, which are considered to be major funds. Data from the other nonmajor
governmental funds are combined into a single, aggregated presentation. Individual fund data for each of these nonmajor
governmental funds is provided in the form of combining statements elsewhere in this report.

Parmer County adopts an annual appropriated budget for its general fund, road and bridge fund, various other special revenue funds.
A budgetary comparison statement has been provided for the general fund, the road and bridge fund and the debt service fund to
demonstrate compliance with these budgets.

The basic governmental fund financial statements can be found at Exhibits B-1 and B-2 of this report.
Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the government. Fiduciary
funds are not reflected in the government-wide financial statement because the resources of those funds are not available to support

Parmer County’s own programs.

The basic fiduciary fund financial statement can be found at Exhibit D-1 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full understanding of the data
provided in the govemnment-wide and fund financial statements. The notes to the financial statements can be found on pages 32

through 48 of this report.
Other information. The combining statements referred to earlier in connection with nonmajor governmental funds are presented

immediately following the notes to the financial statements. Combining and individual fund statements and schedules can be found
on pages 53 through 63 of this report.
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STATE OF TEXAS
Parmer County
Management's Discussion and Analysis
December 11, 2012

Government-wide Financial Analysis

As noted earlier, net essets may serve over time as a useful indicator of a government’s financial position. In the case of Parmer
County, assets exceeded liabilities by $9,057,702 at the close of the most recent calendar year. The County had expenditures that
exceeded revenues during the year in the amount of §1 16,469 which decreased net assets in the current year.

Parmer County’s net assets reflects its investment in capital assets (e.g., land, buildings, other improvements, and furniture and
equipment) less any related debt used to acquire those assets that is still outstanding. This net asset category of $2,917,904 reflects
that Parmer County has more net cost value than debt related to its capital assets. The County uses these capital assets to provide
services to citizens; consequently, these assets are not available for future spending. Although the County’s investment in its capital
assets is reported net of related debt, it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capital assets themselves cannot be used to liquidate these liabilities,

Parmer County's Net Assets

December 31, 2012
Governmental Activities
2012 2011
Current and other assets £ 6468786 £ 6,511,562
Capital assets 5,330,359 5,680,433
Total assets 5 11,799,145 £ 12,191,995
Current liabilities L3 633,657 by 697,824
Noncurrent liabilities 2,262,834 2,424,940
Total liabilities $ 2,896,491 b 3,122,764
Net assets:
Invested in capital assets, net of related debt 2,917,904 2,943,766
Restricted for:
Debt service 187,784 75,006
Records management 104,940 102,250
Other purposes - special revenue 1,250,013 116,975
Unrestricted 4,597,061 5,831,234
Total net assets 5 9,057,702 $ 9,069,231



STATE OF TEXAS
Parmer County
Management's Discussion and Analysis
December 31, 2012

Changes in Net Assets

The County’s total revenues of $4,600,337 and expenses of $4,716,806 resulted in a change in net assets of ($116,469). Comparative
information for changes in net assets is shown below.

Parmer County's Change in Net Assets
December 31, 2012

Governmental Activities

2012 201t

Revenues:

Program revenues:
Charges for services $ 917,368 $ 1,022,394
Operating grants and contributions 88,931 87,797

General revenues:
Property and other taxes 3,265,129 3,097,851
Fines and forfeitures 152,787 168,304
[nterest income 49,487 39,081
Miscellaneous income 117,073 68,134
Gain {Loss) on disposal of assets 9,562 271,567
Total revenues 4,600,337 4,755,128

Expenses:

General government 1,004,234 980,380
Judicial 489,321 471,995
Legal 250,937 241,200
Public safety 1,318,713 1,282,036
Health and welfare 97,752 92,894
Road and bridge 1,436,730 1,516,649
Interest on long-term debt 119,119 124,629
Total expenditures 4,716,806 4,709,783
Increase in net assets (116,469) 45,345
Net assets - beginning 9,069,231 9.023,8%6
Net assets - restatement (Note 14) 104,940 -
Net assets - as restated 9,174,171 9,023,886
Net assets - ending h 3 930571702 5 ‘).009i23 L



STATE OF TEXAS
Parmer County
Management's Discussion and Analysis
December 31, 2012

Financial Analysis of the Government’s Funds
As noted earlier, Parmer County uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.

The focus of Parmer County’s governmental Junds is to provide information on near-term inflows, outflows, and balances of
spendable resources. Such information is useful in assessing Parmer County’s financing requirements. In particular, unreserved
JSfund balance may serve as a useful measure of a government’s net resources available for spending at the end of the calendar year.

As of the end of the current calendar year, Parmer County’s governmental funds reported combined ending fund balances of
$3,722,681, a decrease of $4,973 in comparison with the prior year. Approximately 59 percent of this total amount, $2,179,944,
constitutes unassigned fund balance, which is available for spending at the government’s discretion. The remainder of fund balance
is restricted for special revenue purposes to indicate that it is not available for new spending.

The general fund is the chief operating fund of the County. The unreserved fund balance represents 75% of the total general fund
expenditures or approximately 9 months of operating equity.

Budgetary Highlights

The final budget for the General fund reflected a deficit of $_§14,796 which decreased the fund balance. Budget amendments to
expenditures were made during the year within the general fund departments. The actual expenditures were $177,455 less than the

final budgeted amounts, and actual revenues were $35,271 more than the final budgeted amounts. This resulted in a favorable budget
variance of $212,726.

In the Road and Bridge combined fund, the final budget reflected a deficit of $184,695 which decreased the fund balance. The actual

expenditures were $189,732 less than the final budgeted amounts and actual revenues were $123,097 less than the final budgeted
amounts. This resulted in a favorable budget variance of $66,635.

In the Debt Service fund, the final budget reflected a deficit of $2,106 which decreased the fund balance. The actual expenditures
were $3,458 less than the final budgeted amounts. The actual revenues were $5,243 more than the final budgeted amounts. This

resulted in a favorable budget variance of $8,701.

Capital Asset and Debt Administration

Capital Assets

Parmer County’s investment in capital assets for its govermmental activities as of December 31, 2012, amounts to $5.330,359 (net of
accumulated depreciation). This investment in capital assets includes land, buildings and improvements, machinery and equipment,

and vehicles. The table below shows the summarized capital assets of Parmer County as of December 31, 2012 and December 31,
2011,
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STATE OF TEXAS
Parmer County
Management's Discussion and Analysis
December 31, 2012

Parmer County's Capital Assets

December 31, 2012
Governmental Activities
2012 2011
Land $ 43,472 $ 43,472
Buildings and improvements 2,981,299 3,077,757
Machinery and equipment 2,305,588 2,559.204
Total $ 5,330,359 $ 5680433

Additional information on Parmer County’s capital assets can be found in Note 5 on page 42 of this report.

Long-Term Debt

« Certificates of Obligation. At the end of the current calendar year, the County had outstanding certificates of obligation of
$2,230,000.

» Notes Payable. The County’s note payables at December 31, 2012 were $251,773.

Economic Factor and Next Year's Budgets and Rates

« The property tax rate was set at .4477 for maintenance and operations and at .0305 for debt service, for a total tax rate of .4782.

« The unemployment rate for Parmer County was 4.5 percent for calendar year 2012. This compares favorably to the state’s
average unemployment rate of 6.2 percent and the national average rate of 7.8 percent.

« The agricultural economy in the region is stable; however, the area is continuing to experience severe drought conditions.
« No new major projects are planned for the County in the coming year.
All of these factors were considered in preparing Parmer County’s budget for the 2012 calendar year.

Request for Information

This financial report is designed to provide a general overview of Parmer County’s finances for all those with an interest :n the
government’s finances. Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed to the Office of the County Treasurer, Parmer County, P.O. Box 454, F arwell, TX 79325.
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STATE OF TEXAS Exhibit A-1
Parmer County

Statement of Net Assets
December 31, 2012
Governmental
Activities
Assets
Current assets
Cash and cash equivalents $ 3,680,128
Receivables:
Property taxes, net of allowance 2,367,712
Fines and forfeitures, net of allowance 325,555
Total current assets 6,373,395
Noncurrent assets
Restricted cash and cash equivalents 95,391
Bond issuance costs, net of accumulated amortization of $12,709 155,048
Capital assets 8,832,041
Less: accumulated depreciation {(3,501,682)
Total noncurrent assets 5,580,798
Total assets $ 11,954,193
e —
Liabilities
Current liabilities
Accounts payable $ 69,670
Accrued interest 45,503
Due to others 213,815
Current portion of notes and capital leases payable 129,669
Current portion of certificates of obligation payable 175,000
Total current liabilities 633,657
Noncurrent liabilities
Notes and capital leases 122,104
Certificates of obligation 2,055,000
Bond Premium, net of accumulated amortization of $7,027 83,730
Total noncurrent liabilities 2,262,834
Total liabilities 2,896,491
Net assets
Invested in capital assets, net of related debt 2,917,904
Restricted for:
Debt service 187,784
Records management 104,940
Other purposes - special revenue 1,250,013
Unrestricted 4,597,061
Total net assets 9,057,702
Total liabilities and net assets b 11,954,193

The accompanying notes are an integral part of these financial statements
20



STATE OF TEXAS Exhibit A-2
Parmer County
Statement of Activities
For the Year Ended December 3 1, 2012
Program Revenues
N et_(l-v:xpense)
Operating Revenue and
Charges for Grants and Changes in Net
Functions/Programs Expenses Services Contributions Assets

Primary government
General government $ 1,004,234 $ 6,455 $ 5,000 $ (992,779)
Judicial 489,321 312,630 41,297 (135,394)
Legal 250,937 43,373 - (207,564)
Public safety 1,318,713 54,380 11,923 (1,252,410)
Health and welfare 97,752 - - (97,752)
Road and bridge 1,436,730 500,530 30,711 (905,489)
Interest on long-term debt 119,119 - - (119,119)
Total governmental activities $ 4,716,806 $ 917,368 $ 88,931 $ (3,710,507)

General revenues:
Taxes:

Property
Fines and forfeitures
Interest income
Miscellaneous income
Gain (loss) on disposal of capital assets
Total general revenues

Change in net assets

Net assets - beginning
Net assets - restatement (Note 14)

Net assets - as restated

Net assets - ending

The accompanying notes are an integral part of these financial statements
21

3,265,129
152,787
49,487
117,073
9,562

3,594,038
(116,469)

9,069,231
104,940

9,174,171

$ 9,057,702
E———eerr



Assets
Cash and cash equivalents
Receivables:
Property taxes, net of
allowance for doubtful accounts
Fines and forfeitures, net of
allowance for doubtful accounts

Total assets

Liabilities and fund balances
Liabilities
Accounts payable
Due to other governmental agencies
Deferred revenue - property taxes
Deferred revenue - fines and
forfeitures

Total liabilities

Fund balances
Spendable

Restricted for:
General county operations
Records management
Maintenance of roads
Judicial
Public safety
Debt service expenditures

Unassigned

Total fund balances

Total liabilities and fund balances

STATE OF TEXAS Exhibit B-1
Parmer County Page 1 of 2
Balance Sheet
Governmental Funds
December 31, 2012
County Wide Nonmajor
Road and Debt Service Governmental
General Fund Bridge Fund Fund Funds Total
$ 2,295,121 $ 798,661 $ 187,784  § 493953 $ 3,775,519
1,679,775 463,184 224,753 - 2,367,712
325,555 - - - 325,555
$ 4300451 $ 1,261,845 § 412,537 $ 493953 $ 6,468,786
$ 25,207 $ 2,700 $ - 8 41,763 § 69,670
213,815 - - - 213,815
1,672,051 461,322 224,753 - 2,358,126
104,494 - - - 104,494
2,015,567 464,022 224,753 41,763 2,746,105
. = - 74,211 74,211
104,940 - - - 104,940
- 797,823 - 166,357 964,180
" 2 - 169,847 169,847
& - 41,775 41,775
- 187,784 - 187,784
2,179,944 - - - 2,179,944
2,284,884 797,823 187,784 452,190 3,722,681
$ 4300451 $ 1261845 % 412,537 $ 493,953 $ 6.468,786

The accompanying notes are an integral part of these financial statements
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STATE OF TEXAS Exhibit B-1
Parmer County Page 2 of 2
Governmental Funds
Reconciliation of the Balance Sheet to the Statement of Net Assets
December 31, 2012

Amounts reported for governmental activities in the Statement of
Net Assets are different because:

Fund balances - total governmental funds $ 3,722,681

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the funds 5,330,359

Other noncurrent assets are not available to pay for current period

expenditures and therefore, are deferred in the funds:

Bond issuance costs, net 155,048

Delinquent property taxes not collected within sixty days after year end
are not considered "available" revenues and are considered to be
deferred revenue in the fund financial statements, but are considered
revenue in the Statement of Activities 2,358,126

Fines and forfeitures not collected within sixty days afier year end
are not considered "available" revenues and are considered to be
deferred revenue in the fund financial statements, but are considered 104,494

revenue in the Statement of Activities

Other liabilities are not due and payable in the current period
and therefore, not reported in the funds:

Bond premium, net (85,730)
Certain liabilities, including bonds payable, and current and long-term portions
of accrued compensated absences, are not due and payable in the current
period and, therefore, are not reported in the funds:
Accrued interest payable
Certificates of obligation
Loans and capital leases

(45,503)
(2,230,000)
(251,773)

Net assets - governmental activities $ 9,057,702

The accompanying notes are an integral part of these financial statements
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Revenues:
Taxes:
Property
Intergovernmental:
State operating grants
Fines, forfeitures and settlements
Licenses and permits
Charges for services
Investment income
Miscellaneous
Total revenue

Expenditures:
Current:
General government
Judicial
Legal
Public safety
Health and welfare
Road and bridge
Capital outlay
Debt service:
Principal
Interest
Administration fee
Total expenditures

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses)
Proceeds from long term debt
Bond premium

Payment to refunded bond escrow agent

Bond issuance costs
Proceeds from sale of equipment
Transfers in
Transfers (out)
Total other financing sources (uses)

Net change in fund balances

Fund balances - beginning of year
Fund balance - restatement (Note 14)

Fund balance - beginning, as adjusted

STATE OF TEXAS Exhibit B-2
Parmer County Page 1 of 2
Statement of Revenues, Expenditures and Changes in Fund Balances
Govemmental Funds
For the Year Ended December 31, 2012
Nonmajor
Road and Debt Service Govermnmental
General Fund Bridge Fund Fund Funds Total

$ 2,509362 § 751,032 $ 322,936 $ 428278 $ 4,011,608
58,220 30,711 - - 88,931
- - - 152,787 152,787
22,761 496,755 - - 519,516
381,486 3,775 - - 385,261
26,486 9,095 8,360 5,546 49,487
44,859 69,058 - 3,156 117,073
3,043,174 1,360,426 331,296 589.767 5,324,663
823,584 - - - 823,584
477,793 - - 157,840 635,633
250,937 - - - 250,937
1,168,859 - - 723 1,169,582
97,752 - - - 97,752
- 1,099,408 - - 1,099,408
108,370 44,000 - 39,985 192,355
- 184,894 145,000 - 329,894
- 17,541 102,348 - 119,889
- - 500 - 500
2,927,295 1,345,843 247,848 198.548 4,719,534
115,879 14,583 83,448 391,219 605,129
- 2,080,000 - 2.080,000
- - 92,757 - 92,757

B - (2,005,000) - (2,005,000)

- (167,757) - (167,757)
24,200 - . 7,500 31,700
275,000 120,000 - - 395,000

- - - (395,000) (3%5,000)

299,200 120,000 - (387,500) 31,700
415,079 134,583 83,448 3,719 636,829
1,764,865 663,240 104,336 448 471 2,980,912
104,940 . - : 104,940
1,869,805 663,240 104,336 448,471 3,085,852
$ 2,284,884 3 797,823 S 187,784 $ 452,190 $ 3,722,681

Fund balances - end of year

The accompanying notes are an integral part of these financial statements
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STATE OF TEXAS Exhibit B-2
Parmer County Page 2 0f 2
Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended December 31, 2012

Amounts reported for governmental activities in the Statement of Activities
are different because:

Net change in fund balances - total governmental funds £ 636,829
Governmental funds report capital outlays as expenditures. However, in
the Statement of Activities, the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense:
Capital expenditures 192,355
Depreciation expense (520,291)
Gain (Loss) on disposal of capital assets 9,562
Proceeds from sale of assets (31,700
Revenues in the Statement of Activities that do not provide current financial
resources are not reported as revenue in the funds:
Change in deferred revenue related to property taxes receivable {746,479)
Change in deferred revenue related to fines and forfeitures receivable 12,591
Bond proceeds provide current financial resources to governmental funds,
but issuing debt increases long-term liabilities in the Statement of Net Assets
Refunding Bonds Payable (2,080,000)
Refunded Bonds Payable are reported as other financing uses in governmental
funds, but as decreases to long-term liabilities in the Statement of Net Assets 2,005,000
The issuance of long-term debt (e.g. bonds, notes, leases) provides current financial
resources to governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resocurces of govemmental funds. Neither
transaction, however, has any effect on net assets. Also, governmental funds
report the effect of issuance costs, premiums, discounts, and similar items when
debt is first issued, whereas these amounts are deferred and amortized in the
Statement of Activities:
Decrease in accrued interest payable 6,452
Bond reissue premium capitalized (92,737
Current year amortization of bond premium 7,027
Bond issuance costs capitalized 167,757
Amortization of bond issuance costs (12,709)

L.oan proceeds -

Principal payments on certificates of obligation 145,000
Principal payments on notes and leases payabie 184,894

Change in net assets of governmental activities $ {116,469)

The accompanying notes are an integral par of these financial statements
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STATE OF TEXAS
Parmer County
General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended December 31, 2012

Exhibit C-1

Variances
Favorable
Budgeted Amounts (Unfavorabie)
Original Final Actual Final to Actual
Revenues:
Taxes

Property b 1,858,386 & 1,858,386 § 1,964,337 § 105,951
Intergovernmental income:

State operating grants 61,550 61,550 61,354 (196)
Fines, forfeitures and settlements 30,000 30,000 23,653 (6,347)
Charges for services 487,800 487,800 388,104 (99,696}
Investment income 25,350 25,350 26,053 703
Miscellaneous 10,000 10,000 44 856 34,856

Total revenues 2,473,086 2,473,086 2,508,357 35,271
Expenditures:
Current:

General administration 880,915 884,664 798,408 86,256

Judicial 486,561 486,759 477,061 9,698

Financial administration 256,386 257,385 250,394 6,991

Public safety 1,192,685 1,192,685 1,137,654 55,031

Conservation 99,389 101,556 98,033 3,523
Capital outlay 167,000 164,833 148,877 15,956
Debt Service:

Principal - - - -

Interest - - - -

Total expenditures 3,082,936 3,087,882 2,910,427 177,455
Excess (deficiency) of revenues over expenditures (609,850) (614,796) (402,070) 212,726
Other financing sources (uses)

Designated cash (budgeted increase in cash) 374,850 379,796 - (379,796)

Transfers in 235,000 235,000 275,000 40,000

Transfers (out) - - - -
Total other financing sources (uses) 609,850 614,796 275,000 (339,796)
Net change in fund balance - - (127,070) (127,070)
Fund balance - beginning of year - - 2,422,191 2,422,191
Fund balance - end of year s - 8 - § 2%95,121 $ 2,295,121

Net change in fund balance (non-GAAP budgetary basis}
Adjustments to revenues for receivables and trade in values of assets

Adjustments to expenditures for accruals and accounts payable

Net change in fund balance (GAAP)

The accompanying notes are an integral part of these financial statements
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STATE OF TEXAS Exhibit C-2
Parmer County Page 1 of 2
Road & Bridge Combined Special Revenue Funds
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended December 31, 2012

Variances
Favorable
Budgeted Amounts (Unfavorable)
Original Final Actual Final to Actual
Revenues:
Taxes:

Property $ 610,004 $ 610,004 ] 620,228 $ 10,224
Fines, forfeitures and settlements - - - -
Licenses and permits 645,000 645,000 497,395 (147,605)
Charges for services 20,000 20,000 3,775 (16,225)
Investment income 10,100 10,100 8,551 (1,549)
Miscellaneous 37,000 37,000 69,058 32,058

Total revenues 1,322,104 1,322,104 1,199,007 (123,097)
Expenditures:
Precinct #1

Salaries and fringe benefits 195,602 195,602 192,445 3,157

Insurance 17,350 17,350 13,667 3,683

Materials and supplies 13,000 13,000 16,819 3,819)

Fuel 35,000 35,000 36,716 (1,716)

Conference 3,000 3,000 3,992 (992)

Other 4,850 4,850 2,705 2,145

Total Precinct #1 268,802 268,802 266,344 2,458
Precinct #2

Salaries and fringe benefits 187,327 187,327 170,203 17,124

Insurance 16,650 16,650 13,907 2,743

Materials and supplies 16,000 16,000 15,070 930

Fuel 35,000 35,000 28,973 6,027

Conference 3,000 3,000 2,726 274

Other 4,530 4,530 2,501 2,029

Total Precinct #2 262,507 262,507 233,380 29,127
Precinct #3

Salaries and fringe benefits 193,957 193,957 190,845 3,112

Insurance 19,050 19,050 17,797 1,253

Materials and supplies 20,000 20,000 21,012 (1,012)

Fuel 43,000 43,000 36,937 6,063

Conference 3,000 3,000 3,815 (815)

Other 6,020 6,020 3,425 2,595

Total Precinct #3 285,027 285,027 273,831 11,196
Precinct #4

Salaries and fringe benefits 195,453 195,453 189,467 5,986

Insurance 17,050 17,050 14,347 2,703

Materials and supplies 10,000 16,000 11,101 (1,10

Fuel 40,000 40,000 35,931 :4.069

Conference 3,000 3,000 1,747 1,253

Other 4,960 4,960 2,748 2,212

Total Precinct #4 270,463 270,463 255,341 15,122

The accompanying notes are an integral part of these financial statements
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STATE OF TEXAS Exhibit C-2
Parmer County Page 2 of 2
Road & Bridge Combined Special Revenue Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended December 31, 2012

Variances
Budgeted Amounts Favorable
Original Final Actual Final to Actual
Capital outlay
Precinct #1 90,000 90,000 13,984 76,016
Precinct #2 90,000 90,000 10,563 79,437
Precinct #3 140,000 140,000 47,663 92,337
Precinct #4 100,000 100,000 13,527 86,473
Total capital outlay 420,000 420,000 85,737 334,263
Debt service:
Precinct #1:
Principal - - 60,788 (60,788)
Interest - - 3,718 (3,718)
Precinct #2:
Principal - - 56,989 (56,989)
Interest - - 4,834 (4,834)
Precinct #3:
Principal - - 54,657 (54,657)
Interest - - 8,068 (8,068)
Precinct #4:
Principal - - 12,460 (12,460)
Interest 5 - 921 (921)
Total debt service - - 202,435 (202,435)
Total expenditures 1,506,799 1,506,799 1,317,067 189,732
Excess (deficiency) of revenues over expenditures (184,695) (184,695) (118,061) 66,635
Other financing sources (uses)
Designated cash (budgeted increase in cash) 64,695 64,695 - (64,695)
Transfers in 120,000 120,000 120,000 -
Transfers (out) - - - -
Total other financing sources (uses) 184,695 184,695 120,000 (64,695)
Net change in fund balance - B 1,939 1,939
Fund balance - beginning of year - - 796,722 796,722
Fund balance - end of year $ . $ - $ 798,661 $ 798,661
Net change in fund balance (non-GAAP budgetary basis) 3 1,939
Adjustments to revenues for accrued property taxes and accounts receivable 130,708
Adjustments to expenditures for accruals and accounts payable 1,935
Net change in fund balance (GAAP) 3 134,583
e —————————— ]

The accompanying notes are an integral part of these financial statements
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Assets
Cash

Total assets
Liabilities
Due to others

Due 1o state

Total Labilities

|
[ | [ [ | I | | I I l
STATE OF TEXAS Exhibit D-1
Parmer County
Statement of Fiduciary Assets and Liabilities
Agency Funds
December 31, 2012
County District County Dristrict District District Parmer County District
Juvenile Attorney Aftorney  Atlomey  Attormey Altorney Allorney County Clerk Clerk
Probation Check Check Forfeiture  Forfeiture Special Seizure Allormey Trust Trust Other
Fund Collection  Collection Fund Fund Fund Fund Pretrial Fund  Accounts Accounts  Departments Totals
$ 3067 $27355 § 5887 5 7022 $ 15947 ¢ 3,567 $294794 § 1835 § 59529 ¢ 103,267 $ 892,411 $1.414,781
$ 31,067 $ 27.355 $ 5887 $ 7122 $ 15947 $ 3,567 $ 294,794 § 1,835 $ 59,529 § 103,267 $ 892411 $1.414,781
$ 3067 $27355 § 5887 § 7,022 $15947 § 3,567 $294794 $ 1835 § 59529 § 103,267  § 843,968  $1,366,338
- - - - - - - - - - 48,443 48,443
5 3067 $27355 § 5887 § 7022 $15947 § 3,567 $294794 § 1835 3 59520 § 103,267  $ 892411  $1.414.781
B ————— —e—

The accompanying noles are an integral part of these financial statements
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STATE OF TEXAS
Parmer County
Notes to the Financial Staternents
December 31, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The authority of county governments and their specific functions and responsibilities are created by and dependent upon
laws and legal regulations of the Texas State Constitution and Vernon's Annotated Civil Statutes. Parmer County (County)
operates under a county judge/commissioners’ court type government as provided by state statute. The Commissioners’
Court has governance responsibilities over all activities related to Parmer County, Texas. The County is not included in
any other governmental “reporting entity” as defined by Govemnmental Accounting Standards Board (“GASB™), Stalement
No. 14, “The Financial Reporting Entity.” There are no component units included within the reporting entity.

The County provides the following services to its citizens: public safety, public transportation (roads and bridges), health
and welfare, judicial and legal, and general and financial administrative services.

This summary of significant accounting policies of the County is presented to assist in the understanding of the County's
financial statements. The financial statements and notes are the representation of the County’s management who is
responsible for their integrity and objectivity. The financial statements of the County have been prepared in conformity
with accounting principles generally accepted in the United States of America {(GAAP) as applied to government units.
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The financial statements have incorporated all applicable
GASB pronouncements as well as Accounting Principles Board Opinions and Accounting Research Bulletins of the
committee on accounting procedures issued on or before November 30, 1989 unless those pronouncements conflict with or
contradict GASB pronouncements. Governments also have the option of following subsequent private-sector guidance,
subject to this same limitation. The government has elected not to follow subsequent private-sector guidance in the
government wide financial statements. The more significant of the County’s accounting policies are described below.

A Financial Reporting Entity

In evaluating how to define the County for financial reporting purposes, management has considered all potential
component units. The decision lo include any potential component units in the financial reporting entity was made by
applying the criteria set forth in GASB Statements No. 14 and No. 39. Blended component units, although legally separate
entities, are in substance part of the govemment's operations. Each discretely presented component unit is reported in a
separate column in the government-wide financial statements to emphasize that it is legally separate from the government.

The basic-but not the only-criterion for including a potential component unit within the reporting entity is the governing
body's ability to exercise oversight responsibility. The most significant manifestation of this ability is financial
interdependency. Other manifestations of the ability to exercise oversight responsibility include, but are not limited to, the
selection of governing authority, the designation of management, the ability to significantly influence operations, and
accountability for fiscal matters. A second criterion used in evaluating potential component units is the scope of public
service. Application of this criterion involves considering whether the activity benefits the govemment and/or its citizens

A third criterion used to evaluate potential component units for inclusion or exclusion from the reporting entity is the
existence of special financing relationships, regardless of whether the government is able to exercise oversight
responsibilities. Based upon the application of these criteria, the County does not have any component units required to be
reported under GASB Statements No. 14 and No. 39.
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STATE OF TEXAS
Parmer County
Notes to the Financial Statements
December 31, 2012

NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)
B Government-wide and fund financial statements

The government-wide financial statements (i.e., the statement of net assets and the statement of activities) report
information on all of the nonfiduciary activities of the primary government. For the most part, the effect of interfund
activity has been removed from these statements. Governmental activities , which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to a significant extent on fees
and charges for support. The County does not have any business-type activities .

The Statement of Net Assets and the Statement of Activities were prepared using the economic resources measurement
focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets and liabilities resulting from exchange-
like transactions are recognized when the exchange takes place. Revenues, expenses, gains, losses, assets and liabilities

resulting from non-exchange transactions are recognized in accordance with the requirements of GASB Statement No. 33,
Accounting and Financial Reporting for Non-exchange Transactions .

In the government-wide Statement of Net Assets, the governmental activities column (a) is presented on a consolidated
basis by column and (b) is reported on a full accrual, economic resource basis, which recognizes all long-term assets and
receivables as well as long-term debt and obligations. The County's net assets are reported in three parts-invested in capital
assets, net of related debt; restricted net assets; and unrestricted net assets.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or segment is offset
by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program
revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues .

Separate financial statements are provided for governmental funds and fiduciary funds, even though the latter are excluded
from the government-wide financial statements. Major individual governmental funds are reported as separate columns in
the fund financial statements.

& Measurement focus, basis of accounting, and financial statement presentation

The govemment-wide financial statements are reported using the economic resources measurement focus and the accrual
basis of accounting , as are the fiduciary fund financial statements. Revenues are recorded when eamned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements of time, reimbursement and contingencies imposed by the provider are met.

Governmental fund financial statements are reported using the current financial resources measurement JSocus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current period or soon enough thereafter to
pay liabilities of the current period. For this purpose, the government considers revenues to be available if they are
collected within 60 days of the end of the current calendar period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment is due.
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STATE OF TEXAS
Parmer County
Notes to the Financial Statements
December 31, 2012

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
C. Measurement focus, basis of accounting, and financial statement presentation (continued)

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. Sales and use taxes are
classified as derived tax revenues and are recognized as revenue when the underlying exchange takes place and the
revenues are measurable and available. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met. Only the portion of special assessments receivable due within the
current fiscal period is considered to be susceptible to accrual as revenue of the current period. All other revenue items are
considered to be measurable and available only when cash is received by the government.

Program revenues included in the Statement of Activities are derived directly from the program itself or from parties
outside the County's taxpayer or citizenry, as a whole; program revenues reduce the cost of the function to be financed
from the County's general revenues. Program revenues are categorized as (a) charges for services, which include revenues
collected for fees and use of County facilities, etc., (b) program-specific operating grants, which includes revenues received
from state and federal sources to be used as specified within each program grant agreement, and (c) program-specific
capital grants and contributions, which include revenues from state sources to be used for capital projects. Internally
dedicated resources are reported as general revenues rather than as program revenues. Likewise, general revenues include
all taxes.

The County reports all direct expenses by function in the Statement of Activities. Direct expenses are those that are clearly
identifiable with a function. The County does not currently employ indirect cost allocation systems. Depreciation expense
is specifically identified by function and is included in the direct expense of each function. Interest on general long-term
debt is considered an indirect expense and is reported separately on the Statement of Activities.

When both restricted and unrestricted resources are available for use, it is the County's policy to use restricted resources
first, then unrestricted resources as they are needed.

Under the requirements of GASB Statement No. 34, the County is required to present certain of its governmental funds as
major based upon certain criteria. The major funds presented in the fund financial statements include the following:

The General Fund is the general operating fund of the County. It is used to account for all financial resources of the
general government, except those required to be accounted for in another fund.

The Road and Bridge Fund is a special revenue fund of the County. It is used to account for the expenditures of the four
different precincts and for the highway and street expenditures.

The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, general long-term
debt principal, interest and related costs.

Additionally, the government reports the following nonmajor governmental fund types:

Special Revenue Funds are used to account for the proceeds of specific revenue sources (other than special assessments,
expendable trusts, or major capital projects) that are legally restricted to expenditures for specified purposes.
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STATE OF TEXAS
Parmer County
Notes to the Financial Statements
December 31, 2012

NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

C Measurement focus, basis of accounting, and financial statement presentation (continued)

Additionally, the government reports the following agency fund:

Fiduciary Funds are used to account for assets hetd by the County in a trustee capacity or as an agent for individuals,
private organizations, other governments, and/or other funds, Agency funds are custodial in nature (assets equat liabilities)
and do not involve measurement of results of operations. Formal budgetary accounting is not required for Fiduciary Funds.
Since by definition, these assets are being held for the benefit of a third party and cannot be used to address activities or
obligations of the government, these funds are not incorporated in the government-wide statements.

As a general rule the effect of interfund activity has been eliminated from the governmeni-wide financial statements.
Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or privileges
provided, 2) operating grants and contributions,

Budgets
The County follows these procedures in establishing budgetary data reflected in the financial statements:

The County’s official budget was prepared and adopted by the County Commissioners’ Court at a duly advertised public
meeting prior to the expenditure of funds. It is maintained on the calendar year period and is originally prepared in July or
August of the preceding year. Budgets are adopted for the general fund and most special revenue funds. All budget
amendments are approved by the Commissioners’ Court,

The budgeted amounts presented in these statements are as originally adopted, or as amended, by the Commissioners’
Court during the year ended December 31, 2012.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United States of
Armerica requires management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

D Assets, Liabifities und Net Assets or Equity

Deposits and Investmeats

The County's cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments
with original maturities of three months or less from the date of acquisition.

State statues authorize the County to invest in obligations of the U.S. Treasury or the State of Texas, Certificates of
Deposit, certain Municipal Securities, Money Market Savings Accounts, repurchase agreements, bankers acceplances,
mutual funds, investment pools, guaranteed investment contracts, and common trust funds,
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STATE OF TEXAS
Parmer County
Notes to the Financial Statements
December 31, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

D. Assets, Liabilities and Net Assets or Equity fcontinued)
Deposits and Investments - continued

The County is required by Governmental Code Chapter 2256, Public Funds Investment Act (PFIA), to adopt, implement,
and publicize an investment policy. That policy must address the following areas: 1) safety or principal and liquidity, 2)
portfolio diversification, 3) allowable investments, 4) acceptable risk levels, 5) expected rates of return, 6) maximum
allowable state maturity of portfolio investments, 7) maximum average dollar weighted maturity allowed based on the
stated maturity date for the portfolio, 8) investment staff quality and capabilities, and 9) bid solicitation preferences for
certificates of deposit. All invested funds of the County properly followed State investments requirements as of December
31, 2012,

Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the calendar
year are referred to as either “due to/from other funds” (i.e., the current portion of interfund loans) or “advances to/from
other funds" (i.e., the non-current portion of interfund loans).

Property taxes are levied on October 1 in conformity with Subtitle E, Texas Property Code. Taxes are due on receipt of the
tax bill and are delinquent if not paid before February 1. Property taxes attach as an enforceable lien as of January 1 {0
secure the payment of all taxes, penalties, and interest ultimately imposed. The Parmer County Appraisal District assesscs
and collects property taxes for the County. The County is permitted by the Municipal Finance Law of the State to levy
laxes up to $1.25 per $100 of appraised valuation for general services, permanent improvements, lateral road, and jury
fund purposes other than the payment of principal established by the Attorney General of the State of Texas. The tax rate
for $100 valuation is as follows:

Fiscal Year Ending Fiscal Year Ending
12/31/2013 12/31/2012
G.P.A. 0.3535 0.3460
Debt Tax 0.0305 0.0380
Farm to Market (F.M.) 0.0942 0.0942
0.4782 0.4782

All receivables are reported at their gross value and, where appropriate, are reduced by the estimated portion that is
expected 10 be uncollectible. In the government-wide and governmental fund financial statements, delinquent property
taxes are recorded as revenue when levied net of estimated refunds and uncoliectable amounts.

Restricted Assets

Restricted assets consist of those funds expendable for operating purposes but restricted by donors or other outside
agencies as to the specific purpose for which they may be expended.
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STATE OF TEXAS
Parmer County
Notes to the Financial Statements
December 31, 2012

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - contimued
D Assets, Liabilities and Net Assets or Equity (contirued)

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges, sidewalks, and
similar items), are reported in the applicable governmental activities columns in the government-wide financial statements,
Capitalize assets are defined by the government as assets with an initial, individual cost of more than $5,000 (amount not
rounded) and an estimated useful life in excess of one year. Such assets are recorded at their historical cost or estimated
historical cost if purchased or constructed. Donated assets are recorded at estimated fair market value at the date of
donation. The costs of normal repairs and maintenance that do not add to the value of the asset or materially extend assets

lives are recorded as expenses and not capitalized. Renewals and betterments which materially extend the useful lives of
the capital assets are capitalized.

Depreciable capital assets are depreciated using the straight-line method over the asset’s estimated useful life as follows:

Buildings 40 years

Improvements other than buildings 5-20 years
Vehicles 3-10 years
Equipment 3-10 years

Accrued Expenses

Accrued expenses are comprised of the payroll expenditures based on amounts earned by the employees through, but not
yet paid, December 31, 2012, along with applicabie Texas County and District retirement System (TCDRS), FICA and
Medicare payabie.

Deferred Revenue

There are two types of deferred revenue. Under both the accrual and modified accrual basis of accounting, revenue may be
recognized only when it is earned. If assets are recognized in connection with a transaction before the earnings process is
complete, those assets must be offset by a corresponding liability for deferred revenue {commonly referred to as uneamed
revenue). The other type of deferred revenue is "unavailable revenue." Under the modified accrual basis of accounting, it
is not enough that revenue has been earned if it is to be recognized as revenue of the current period. It must also be
susceptible to accrual (measurable and available to finance expenditures of the current fiscal period). If assets are
recognized in connection with a transaction, but those assets are not yet available to finance expenditures of the current
fiscal period, then the assets must be offset by a corresponding liability for deferred revenue.

Long-Term Debt

In the government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities in
the governmental activities statement of net assets. For bonds issued after GASB 34 was implemented, bond premiums and
discounts, as well as issuance costs, are deferred and amortized over the life of the bonds using the effective interest
method. For fund financial reporting, bond premiums, discounts and issuance costs, are recognized in the period the bonds
are issued. Bond proceeds are reported as an other financing source, net of the applicable premium or discount. Issuance
costs, even if withheld from the actuai net proceeds received, are reported as debt service expenditures.
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STATE OF TEXAS
Parmer County
Notes to the Financial Statements
December 31, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

D. Assets, Liabilities and Net Assets or Equity (contimied)

Fund Balance Classification Policies and Procedures

For committed fund balance, the County's highest leve! of decision-making authority is the Commissioner's Court. The
formal action that is required to be taken to establish a fund balance commitment ts the Commissioner's Court.

For assigned fund balance, the Commissioner’s Court or an official body to which the Commissioner's Court delegates the
authority is authorized to assign amounts to a specific purpose. The authorization policy is in governmental funds other
than the general fund, assigned fund balance represents the amount that is not restricted or committed. This indicates that
resources in other governmental funds are, at a minimum, intended to be used for the purpose of that fund.

For the classification of fund balances, the County considers restricted or unrestricted amounts to have been spent when an
expenditure is incurred for the purposes for which both restricted and unrestricted fund balance is available. Also for the
classification of fund balances, the County considers committed, assigned, or unassigned amounis to have been spent when
an expenditure is incurred for purposes for which amounts in any of those unrestricted fund balance classifications could be

used.

Restricted and Committed Fund Balance

At December 31, 2012, the County has presented restricted fund balance on the governmental funds balance sheet in the
amount of $1,542,737 for various County operations as restricted by enabling legislation. The details of these fund balance
jterns are located on the governmental funds balance sheet on page 22.

Minimum Fund Balance Pelicy

The County does not have a policy for maintaining a minimum amount of fund balance for operation.

Net Assets
Fquity is classified as net assets and displayed in three components:

a. Invested in capital assets, net of related debt: Net assets invested in capital assets, net of accumulated depreciation
and reduced by the outstanding balances of any bonds, mortgages, notes, or other borrowings that are attributable
to the acquisition, construction, or improvement of those assets.

b. Restricted net assets: Consist of net assets with constraints placed on the use either by (1) external groups such as
creditors, grantors, contributors, or laws or regulation of other governments; or (2) law through constitutional
provisions or enabling legislation.

c. Unrestricted net assets: All other net assets that do not meet the definition of "restricted” or "invested in capital
assets, net of related debt."



STATE OF TEXAS
Parmer County
Notes to the Financial Statements
December 31, 2012

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

NOTE 3 -

Budgetary Information

Annual budgets of the County are prepared prior to October | and must be approved by resolution of the Commissioner's
Court. Once the budget has been formally approved, any amendments must also be approved by the Commissioner's Court.
A separate budget is prepared for each fund. Line items within each budget may be over-expended; however, it is not
legally permissible to over expend any budget in total at the fund level.

These budgets are prepared on the Non-GAAP cash budgetary basis. Budgetary basis expenditures exclude encumbrances,

The budget secures appropriation of funds for only one year. Carryover funds must be re-appropriated in the budget of the
subsequent fiscal year.

The budgetary information presented in these financial statements has been properly amended by Commissioner's Court in
accordance with the above procedures.

The accompanying Statements of Revenues, Expenditures and Changes in Fund Balance - Budget (Non-GAAP Budgetary
Basis} and Actual present comparisons of the tegally adopted budget with actual data on a budgetary basis.

Since accounting principles applied for purposes of developing data on a budgetary basis differ significantly from those
used to present financial statements in conformity with accounting principles generally accepted in the United States of
America (GAAP), a reconciliation of resultant basis, perspective, equity and timing differences in the excess (deficiency)
of revenues and other sources of financial resources for the year ended December 31, 2012 is presented. Reconciliations
between the Non-GAAP budgetary basis amounts and the financial statements on the GAAP basis by fund can be found on
each individual budgetary statement.

DEPOSITS AND INVESTMENTS

Statutes authorize the County to invest in 1) obligations of the U.S. Treasury of the State of Texas, 2) certificates of
deposit, 3) certain municipal securities, 4) money market savings accounts, 5) repurchase agreements, 6) bankers
acceptances, 7) mutual funds, 8) investment pools, 9) Buaranteed investment contracts, and 10) common trust funds. The
County is required by Governmenta! Code Chapter 2256, Public Funds Investment Act (PFIA), to adopt, implement, and
publicize an investment policy. That policy must address the following areas: 1) safety or principal and liguidity. 2)
portfolio diversification, 3) allowable investments, 4) acceptable risk levels, 5) expected rates of return, 6) maximum
allowable state maturity of portfolio investments, 7) maximum average dollar weighted maturity allowed based on the
stated maturity date for the portfolio, 8) investment staff quality and capabilities, and 9) bid solicitation preferences for

certificates of deposit. All invested funds of the County properly followed State investments requiremnents as of December
31,2012,

Deposits of funds may be made in interest or non-interest bearing checking accounts in one or more banks or savings and
foan associations within the geographical boundaries of the County. Deposits may be made to the extent that they are
insured by an agency of the United States or collateralized as required by statute, The financial institution must provide
pledged collateral for 100% of the deposit amount in excess of the deposit insurance.
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Notes to the Financial Statements
December 31, 2012

NOTE 3 - DEPOSITS AND INVESTMENTS (continued)

According to the Federal Deposit Insurance Corporation (FDIC), public unit deposits are funds owned by the public unit.
Under the Transaction Account Guarantee Program (TAGP) in effect from July 1, 2010 to December 131, 2010, time
deposits, savings deposits and interest bearing negotiable order of withdrawal (NOW) accounts of a public unit in an
institution in the same state will be insured up to $250,000 in aggregate and separate from the $250,000 coverage for
public unit demand deposits at the same institution. The TAGP program expired on December 31, 2010. On November 9,
2010, the FDIC Board of Directors issued a final rule to implement the section of the Dodd-Frank Wall Street Reform and
Consumer Protection Act that provides temporary unfimited coverage for noninterest-bearing transaction accounts in all
FDIC-insured depository institutions. The separate coverage on noninterest-bearing transaction accounts became effective
on December 31, 2010 and will terminate on December 31, 2012. From December 31, 2010 to December 31, 2012
accounts held by an official custodian for 2 government unit are insured as follows:

- Up to $250,000 for the combined total of all time and savings deposits (including NOW accounts), and
- Unlimited coverage for noninterest-bearing transaction (demand deposit} accounts

Through December 31, 2012, there is no difference in deposit insurance coverage when an official custodian deposits
money in-state or out-of-state.

Custodial credit risk — deposits . Custodial credit risk is the risk that in the event of a bank failure, the County's deposits
may not be returned to it. The County does not have a deposit policy for custodial credit risk. At December 31, 2012,
$3,822.100 of the County's bank balance of $4,822,100 was exposed to custodial credit risk. Although the $3,822,100 was
uninsured, it was collateralized by collateral held by the pledging bank's trust department, not in the County's name. None
of the County's deposits were uninsured and uncollateralized at December 31, 2012.

Muleshoe State  Security State Total
Bank Bank
Amount of deposits $ 4,170,795 651,305 § 4,822,100
FDIC coverage {500,000} (500,000) (1,000,000)
Total uninsured public funds 3,670,795 151,305 3,822,100
Collateralized by securities heid by
pledging institutions or by its trust
department or agent in other than the
County's name 3,670,795 151,305 1,822,100
Uninsured and uncollateralized $ - § - 3 -
T T ——— —
Collateral requirement (50%) $ 1835398 % 75,653  § 1,911,051
Pledged securities 3,855,161 2,755,053 6,610,214
Over (under) collateralized $ 2,009,763 § 2679400 § 4,699,163

The types of collateral are limited to direct obligations of the United States Government and all bonds issued by any
agency, district, or political subdivisions of the State of Texas.
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NOTE 3 - DEPOSITS AND INVESTMENTS (continued)
Investments

Concentration of Credit Risk — Invesiments. For an investment, concentration of credit risk is when any one tssuer is 5%
or more of the investment portfolio of the County. The investments in the Security State Bank - CD's represent 100% of
the investment portfolic as of December 31, 2012. Since the County only purchases investments with the highest credit
rating. the concentration is not viewed to be an additional risk by the County.

The County utilizes pooled accounts for some of their funds. The General, Special Revenue, and Agency Funds are all in
muitiple accounts. Separate accounts also exist for Sheriffs Office confiscation related funds, District Attorney's Office
confiscation related funds and County Attorney forfeiture funds.

Primary Govemnment

Reconciliation to the Statement of Net Assets

Cash and cash equivalents per Exhibit A-1 $ 3,680,128
Restricted cash and cash equivalents per Exhibit A-1 95,391
Cash and cash equivalents per Exhibit D-1 1.414,781
Total cash and cash equivalents, and investments 5,190,300
Add: outstanding checks 64,495
Less: deposits in transit and other items (432,695)
Bank balance of deposits $ 4,822,100

NOTE 4 - RECEIVABLES

Receivables as of December 31, 2012, are as follows:

Road
Cieneral Debt Service and Bridge
Fund Fund Funds Tolai

Property taxes $ 1,767,893 $ 236,543 § 488,734 § 2,493,170
Other receivables:

Fines and fees 2,642,741 - - 2,642,741
Less: allowance for

doubtful accounts (2,405,304) {11,790) (25,550} (2.442,644)
Total net receivables $ 2005330 % 224,753  § 463,184 § 2,693,267

The County maintains an allowance for doubtful accounts in the general fund for fines and fees and property taxes in the
amounts of $2,317,186 and $38,118, respectively. The County maintains an allowance for doubtful accounts in the debt
service funds for property taxes in the amounts of $11,790. The County maintains an allowance for doubtful accounts in
the road and bridge funds for property taxes in the amounts of $25,550.
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NOTE 5 - CAPITAL ASSET ACTIVITY

STATE OF TEXAS
Parmer County
Notes to the Financial Statements
December 31, 2012

The changes in Capital Assets for the year ended December 31, 2012 are as follows:

Balance Balance
12/31/11 Additions Retirements 12/31/12

Nondepreciable Assets:
Land (not depreciated) $ 43472  $ - S - 3 43,472

Total Nondepreciable Assets 43,472 - - 43,472
Depreciable Assets:
Buildings & improvements 4,079,995 14,085 - 4,094,080
Other improvements 239,118 - - 239,118
Machinery & Equipment 4,401,637 178,270 (124,536) 4,455,371

Total Depreciable Assets 8,720,750 192,355 (124,536) 8,788,569
Accumulated Depreciation (3,083,789) (520.291) 102,398 (3,501,682)
Governmental activities capital assets, net $ 5680433 $ (327,936) $ (22,138) § - 5,330,359
Depreciation expense was charged to functions/programs of the primary government as follows:
Governmental Activities
General government $ 33,838
Public Safety 149,131
Road & Bridge 337,322

Total depreciation expense _$ 520,291

NOTE 6 - LONG-TERM OBLIGATIONS
The following is a summary of changes in general long-term debt:
Balance Balance Due Within
12/31/11 Additions Retirements 12/31/12 One Year

Land Notes $ 107,080 $ - $ (18,996) $ 88,084 § 20,135
Equipment Notes 329,587 - (165,898) 163,689 109,534
Certificates of Obligation 2,300,000 2,080,000 (2,150,000) 2,230,000 175,000
Total $ 2,736,667 $§ 2,080,000 $ (2,334,894) $ 2,481,773 § 304,669
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NOTE 6 - LONG-TERM OBLIGATIONS - contimied

The following is 8 summary of debt service requirements for the Land Note:

Year Principal Interest Total

2013 $ 20,135 $ 5285 § 25,420
2014 21,343 4,077 25,420
2015 22,624 2,796 25,420
2016 23,982 1,439 2542)
Total $ 88,084 % 13,597 § 101,681

The following is a summary of debt service requirements for the Certificates of Obligation:

Year Principal Interest Total
2013 $ 175,000 § 50263 $§ 2257263
2014 180,000 44,775 224,775
2015 190,000 41,075 231,075
2016 190,000 37,275 227,275
2017 205,000 33,325 238,325
2018-2022 1,060,000 96,138 1,156,138
2023-2027 230,000 2,875 232,875
Total $ 2230000 $ 305726 $ 2535726

The following is a summary of debt service requirements for the Equipment Notes:

Year Principal Interest Total

2013 $ 109,534 % 5045 § 114,579
2014 54,155 1,564 55,719
Total b 163,689 $ 6,609 § 170,298

Land Note

Road and Bridge Precinct #3 borrowed $125,000 from Nathan and Fern Tharp for the purpose of acquiring 3.76 acres of
land and a barn. Principle and interest payments are due annually on January 15th, maturing in January 2016. This is a
6.0% interest note. The outstanding balance at December 31, 2012 was $88,084.

Certifjcates of Obligation

On February 23, 2012, the County entered into a limited tax refunding bond series 2012 in the amount of $2,080,000 due
in annual installments on February 15th, with interest rates of 2.0% to 2.5% paid semiannually on February |5th and
August | 5th through February 2023. The balance at December 3 1, 2012 is $2,230,000.

‘The County issued the limited tax refunding bond to advance refund $2,005,000 of the outstanding Certificates of
Obiigation series 2003 with a 4.75% interest rate, along with the costs of issuance. The bond constitutes a direct obligation
of the County and will be paid from the levy and collection of direct and continuing ad valorem taxes levied. As a result,
that portion of the 2003 series bonds is considered defeased, and the County has removed the liability from its accounts

(except the $150,000 portion from the County in 2013). The outstanding principal of the defeased bonds is $2,005,000 at
December 31, 2012.

The advance refunding reduced total debt service payments over the next 11 years by $243,338. This results in an
economic gain of $220,842.
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NOTE 6 - LONG-TERM OBLIGATIONS - continued

Eguipment Notes
Road and Bridge Precinct #1 borrowed $72,510 from Welch State Bank for the purpose of acquiring a Motorgrader,

Principte and interest payments are due annually. This is a 3.28% percent interest note. This note was paid in full as of
December 31, 2012.

Road and Bridge Precinct #1 borrowed $72,515 from Welch State Bank for the purpose of acquiring a Motorgrader.
Principle and interest payments are due annually. The note matures in 2013. This is a 3.45% percent interest note. The
outstanding balance at December 31, 2012 was $25,000.

Road and Bridge Precinct #2 borrowed $55,015 from Welch State Bank for the purpose of acquiring a Motorgrader.
Principle and interest payments are due annually. The note matures in 2013. This is 2 3.45% percent interest note. The
outstanding balance at December 31, 2012 was $18,974.

Road and Bridge Precinct #3 borrowed $52,700 from Welch State Bank for the purpose of acquiring a Motorgrader.
Principle and interest payments are due annually. This is a 3.45% percent interest note. This note was paid in full as of
December 31, 2012.

Road and Bridge Precinct #4 borrowed $37,515 from Welch State Bank for the purpose of acquiring a Motorgrader.
Principle and interest payments are due annually. The note matures in 2013. This is a 3.45% percent interest note. The
outstanding balance at December 3 I, 2012 was $12,933.

Road and Bridge Precinct #2 borrowed 581,315 from Security State Bank for the purpose of acquiring a Motorgrader.
Principle and interest payments are due annually. The note matures in 2014. This is a 2.89% percent interest note. The
outstanding balance at December 31, 2012 was $54,988.

Road and Bridge Precinct #1 borrowed $38,305 from Security State Bank for the purpose of acquiring a Backhoe Loader.
Principle and interest payments are due annually. The note matures in 2014. This is a 2.88% percent interest note. The
outstanding batance at December 31, 2012 was $25,897.

Road and Bridge Precinct #2 borrowed $38,305 from Security State Bank for the purpose of acquiring a Backhoe Loader.
Principle and interest payments are due annuafly. The note matures in 2014. This is a 2.88% percent interest note. The
outstanding balance at December 31, 2012 was $25.897.

NOTE 7 - RETIREMENT PLAN
Plan Des¢ription

The County provides retirement, disability, and death benefits for all of its full-time employees through a nontraditional,
defined benefit pension plan in the statewide Texas County and District Retirement System (TCDRS). The Board of
Trustees of TCDRS is responsibie for the administration of the statewide agent multiple-employer public employee
retirement system consisting of 618 nontraditional defined benefit pension plans. TCDRS in the aggregate issues a
comprehensive annual financial report (CAFR) on a calendar year basis. The CAFR is available upon written request from
the TCDRS Board of Trustees at P.O. Box 2034, Austin, Texas 78768-2034.
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NOTE 7 - RETIREMENT PLAN - continued
P iption - in

The plan provisions are adopted by the governing body of the County, within the options available in the Texas state
statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above with 8 or more years of service, with
30 years of service regardless of age, or when the sum of their age and years of service equals 80 or more. Members are
vested after 8 years of service but must leave their accumulated contributions in the plan to receive any employer-financed
benefit. Members who withdraw their personal contributions in a lump sum are not entitled to any amounts contributed by
their employer.

Benefit amounts are determined by the sum of the employee's contributions to the plan, with interest, and employer-
financed monetary credits. The level of these monetary credits is adopted by the governing body of the employer within
the actuarial constraints imposed by the TCDRS Act so that the resulting benefits can be expected to be adequately
financed by the employer’s commitment to contribute. At retirement, death, or disability, the benefit is calculated by
converting the sum of the employee’s accumulated contributions and the employer-financed monetary credits to a monthly
annuity using annuity purchase rates prescribed by the TCDRS Act.

Funding Policy

The County has elected the annually determined contribution rate (ADCR) plan provisions of the TCDRS Act. The plan is
funded by monthly contributions from both employee members and the employer based on the covered payroll of employee
members. Under the TCDRS Act, the contribution rate of the employer is actuarially determined annually. The employer
contributed using the actuarially determined rate of 8.65% for calendar year 2012. The contribution rate payable by the
employee members for calendar year 2012 was the rate of 7.0% as adopted by the governing body of the County. The
employee contribution rate and the employer contribution rate may be changed by the governing body of the employer
within the options available in the TCDRS Act.

Annual Pension Cost

For the County’s accounting years ending December 3 1, 2012 and 2011 the annual pension cost for the TCDRS plan for its
employees was $159,172 and $145,872, and the actual employee contributions were $128,810 and $1 22,581, respectively.

The required contribution was determined as part of the December 31, 2011 actuarial valuation using the entry age
actuarial cost method. The actuarial assumptions at Decernber 31, 2011 included (2) 8.0 percent investment rate of retum
(net of administrative expenses), and (b) projected satary increases of 5.4 percent. Both (a) and (b) included an inflation
component of 3.5 percent. The actuarial value of assets was determined using technigues that spread the effects of short-
term volatility in the market value of investments over a ten-year-period. The unfunded actuarial accrued liability is being
amortized as a level percentage of projected payroll on a closed besis. The remaining amortization period at December 3 1,
2011 was 20 years,

Funde: i

As of December 31, 2011, the most recent actuarial valuation date, the plan was 83.36 percent funded. The actuarial
accrued liability for benefits was $4,229 352, and the actuarial value of assets was $3,525 534, resulting in an unfunded (or
overfunded) actuarial accrued liability (UAAL) (or OAAL) of $703,818. The covered payroll (annual payroil of active
employees covered by the plan) was $1,945.287 and the ratio of the UAAL (or OAALD) to the covered payroll was 38.18
percent.
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NOTE 7 - RETIREMENT PLAN - continued
The schedule of funding progress, presented as Required Supplementary Information (RSI) presented in the next few

pages, presents multi-year trend information about whether the actuarial value of plan assets is increasing or decreasing
over time relative to the actuarial accrued liability for benefits.

SB 27 Calculation information 2011* 2012*
GASB 27 compliant contribution rate 8.33% 8.65%
Assumed return on employer funds** 9.00% 9.00%
Actuarial amortization factor 12.4298 12.4298
Contribution rate 8.33% 8.65%
Actuarial [nformation
Actuarial valuation date 12/31/2009 12/31/2010 12/31/20t1
Actuarial cost method entry age entry age entry age
Amortization method level percentage level percentage level percentage
of payroll, closed of payroll, closed of payroll, closed
Amortization pericd in years 20.0 20.0 20.0
Asset valuation method
Subdivision Accumulation  10-yr smoothed 10-yr smoothed 10-yr smoothed
Fund value value value
Employees Saving Fund Fund value Fund value Fund value
Assumptions:
Investment returmn** 8.0% 8.0% 8.0%
Projected salary increases™* 5.4% 5.4% 5.4%
Inflation 15% 3.5% 31.5%
Cost-of-living adjustments 0.0% 0.0% 0.0%
**[ncludes inflation at the stated rate
Trend Information for the Retirement Plan for the Emplovees ot Parmer County
Accounting Annual Percentage Net
Year Pension of APC Pension
Ending Cost (APC) Contributed Obligation
December 31, 2012 159,172 100% -
December 31, 2011 145,872 100% .
December 31, 2010 140,721 100% -
Schedulg of Funding Information
Actuarial valuation date 12/3 172009 12/31/2010 12/31/2011
Actuarial value of assets 3,406,109 3,411,076 3,525,534
Actuarial accrued liability (AAL) 4,031,415 4,097,385 4,229,352
UnFfunded or (overfunded) actuarial accrued
liability [UAAL or (OAAL)] 625,306 686,309 703,818
Funded ratio 84.49% 83.25% 83.36%
Annual covered payroll (actuariai) 1,764,705 1,847,153 1,945.287
UAAL or (OAAL) as percentage of covered payroll 35.43% 317.16% 36.18%
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NOTE 7 - RETIREMENT PLAN - continued
Note Disclosure Variables

Plan Description 2011* 2012*
Number of participating employers 618 624
Years required for vesting and retirement at age 60 8 8
Rule of ___ for retirement eligibility 80 30
Service years for retirement at any age 30 30
Partial lJump-sum payment option No No

Funding Policy
Contribution rate for employer 8.33% 8.65%
Deposit rate for employees 7.00% 7.00%

Other
Elected rate in effect No No

* Relates to the calendar year

NOTE 8 - INTERFUND TRANSFERS

Transfers within the County are for the purposes of subsidizing operating functions on a routine basis. Resources are
accumulated in a fund 1o support and simplify the administration of various prajects or programs. Interfund transfers are
transactions between funds transferring funds out of one fund to support the operations of another fund,

Transfers In Transfer Qut Amount
General Fund R.O.W, Fund 5 235,000
General Fund State Fees Fund 40,000
Road & Bridge Fund R.O.W. Fund 120,000
$ 395,000

NOTE 9 - RISK MANAGEMENT

The County is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and
omission; and natural disasters. During calendar year 2012, the County purchased commercial insurance to cover general

liabilities. There were no significant reductions in coverage in the past calendar year and there were no settlements
exceeding insurance coverage for each of the past three calendar years.

NOTE 10 - OPERATING LEASE - LESSOR

The County has entered into an oil and gas lease with Pioneer Natura] Resources Purchasing. This lease covers 100% of
the county’s unleased minerals in leagues 315, 316 and 317. The lease proceeds for 2012 were $121,260 which were
deposited into the Parmer County Permanent School Fund. Both the Permanent and Available School Funds are
considered agency funds, Therefore, these funds are being held for the benefit of a third party and cannot be used to
address activities or obligations of the government. The lease proposal will also bring a 20% annual royalty.

NOTE 1] - COMMITMENTS

The County does not have any significant construction or other significant commitments as of December 3 1, 2012.
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NOTE 12 - SUBSEQUENT EVENTS

The date to which events occurring after December 31, 2012, the date of the most recent balance sheet, have been
evaluated for possible adjustment to the financial statement or disclosures is June 21, 2013, which is the date on which the
financial statements were issued.

NOTE 13 - CONCENTRATIONS

The County depends on financial resources flowing from, or associated with, both the constituents of the County and the
State of Texas. Because of this dependency, the County is subject to changes in the specific flows of intergovernmental
revenues based on modifications to Federal and State laws and Federal and State appropriations.

NOTE 14 - FUND BALANCE RESTATEMENT

The County has restated net assets in the general fund in the amount of $104,940 for an omission of restricted amounts that
were previously reported as liabilities.

NOTE 15 - SUBSEQUENT PRONOUNCEMENTS

In November 2010, GASB Statement No. 61 The Financial Reporting Entity: Omnibus—an amendment of GASB
Statements No. 14 and No. 34 was issued, Effective Date: The provisions of this Statement are cffective for financial
statements for periods beginning after June 15, 2012. Earlier application is encouraged. The standard is expected 1o have
no effect on the County in upcoming years.

in June 2011, GASB Statement No. 63 Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of
Resources, and Net Position was issued, Effective Date: The provisions of Staternent 63 are effective for financial
statements for periods beginning after December 15, 2011, with earlier application encouraged. The standard is expected
to have no effect on the County in upcoming years.

In March 2012, Statement No. 65 items Previously Reported as Assets and Liabilities was issued, Effective Date: The
provisions of this Statement are effective for financial statements for periods beginning after December 15, 2012, Earlicr
application is encouraged. The standard will be implemented for year ending December 30, 2013.

In March 2012, Statement No. 66 Technical Corrections-2012—an amendment of GASB Statements No. 10 and No.62
was issued, Effective Date: The provisions of this Statement are effective for financial statements for periods beginning
after December 15, 2012. Earlier apptication is encouraged. The standard is expected 1o have no effect on the County in

In June 2012, Statement No. 67 Financial Reporting for Pension Plans—an amendment of GASB Statemnents No. 25 was
issued, Effective Date: The provisions of this Statement are effective for financial statements for periods beginning after
June 15, 2013. Earlier application is encouraged. The standard is expected to have no effect on the County in upcoming

In June 2012, Statement No. 68 Accounting and Financial Reporting for Pensions—an amendment of GASB Statements
No. 27 was issued, Effective Date: The provisions of this Statement are effective for financial statements for periods
beginning after June 15, 2014. Earlier application is encouraged. The standard is expected to have no effect on the County
in upcoming years.
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STATE OF TEXAS Statement A-1
Parmer County
Nonmajor Governmental Funds
Combining Balance Sheet
December 31, 2012

Special Revenue

Parmer Total
Permanent County Nonmajor
R.O.W. Improvement Forfeiture State Fees Governmental
Jury Fund Fund Fund Fund Fund Funds
Assets
Cash and cash equivalents $116,313 $ 166,357 $ 74,117 $ 41,775 $ 95391 $ 493,953
Total assets $116,313 $ 166,357 $ 74117  § 41775 $ 95391 $ 493,953
s —smesemmmm—ms e ]
Liabilities
Accounts payable A - - 3 - $ - $ 41,763 $ 41,763
Due to other funds - - - - - -
Total liabilities - - - - 41,763 41,763
Fund balances
Restricted for:
General county operations - - 74,117 - 94 74,211
Maintenance of roads - 166,357 - - - 166,357
Judicial 116,313 - - - 53,534 169,847
Public safety - - - 41,775 - 41,775
Unassigned - - - - - -
Total fund balances 116,313 166,357 74,117 41,775 53,628 452,190
Total liabilities and fund balances ~ $116313  § 166357 § 74,117 $ 41,775 $ 95,391 $ 493,953
e ———— I — e —— B~ ) P~ __ ;§

The accompanying notes are an integral part of these financial staternents
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Revenues:
Taxes:
Property
Fines, forfeitures and settiements
Investment income
Miscellaneous
Total revenues

Expenditures:
Current:
General government
Judicial
Public safety
Capital outlay
Total expendirures

Excess (deficiency} of reveries over
expenditures

Other financing sources (uses)
Proceeds from sate of equipment
Transfers in
Transfers {out)

Total other financing sources fuses)
Net change in fund balances

Fund balances - beginning of year

Fund balances - end of year

The accompanying notes are an integral part of these financial statements

For the Year Ended December 31, 2012

STATE OF TEXAS
Parmer County

Nonmajar Governmental Funds

Combining Statement of Revenues, Expenditures and Changes in Fund Balances

Special Revenue

Statement A-2
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Parmer

Permanent County Total Nonmajor

R.O.W, Improvement  Forfeiture  State Fees  Governmental

Jury Fund Fund Fund Fund Fund Funds

$ 26319 § 375640 % 26319 % - % - % 428,278
- - - 2,037 150,750 152,787

1,072 2,460 689 426 899 5.546
3,156 - - - - 3,156
30.547 378,100 27,008 2,463 151,649 589,767
11,528 - - - 146,312 157,840

- - - 723 - 723

- - 14,085 25,900 - 39,985

11,528 - 14,085 26,623 146,312 198,548
19,019 378,160 12,923 (24,160) 5,337 391,219

- - - 7,500 - 7,500

- {355,000) - - (40,000) {395,000)

= {355,000} - 7,500 (40,000) (387,500)

19,019 23,100 12,923 (16,660) i34,663) 3,719
97,294 143,257 61,194 58,435 88,291 448,471

9

$ 116313 % 166i357 $ 74=ll7 5 41,775 § 53628 S 452,190



SUPPORTING SCHEDULES



Revenues:
Taxes:
Property
Fines, forfeitures and settlements
Licenses and permits
Charges for services
Investment income
Miscellaneous
Total revenues

Expenditures:
Current:
General government
Judicial
Legal
Public facilities
Public safety
Health and welfare
Road and bridge
Capital outlay
Debt service:
Principal
Interest
Total expenditures

Excess (deficiency) of revenues over expenditures

Other financing sources (uses)
Designated cash (budgeted increase in cash)
Transfers in
Transfers (out)

Total other financing sources (uses)

Net change in fund balance
Fund balance - beginning of year

Fund balance - end of year

Net change in fund balance (non-GAAP budgetary basis)

No adjustments to revenues

No adjustments to expenditures

STATE OF TEXAS Schedule I
Parmer County
Jury Fund Special Revenue Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended December 31, 2012
Variances
Favorable
Budgeted Amounts (Unfavorable)
Original Final Actual Final to Actual
$ 24,899 b 24,899 $ 26,319 $ 1,420
1,000 1,000 1,072 72
- - 3,156 3,156
25,899 25,899 30,547 4,648
19,200 19,200 11,528 7,672
19,200 19,200 11,528 7,672
6,699 6,699 19,019 12,320
(6,699) (6,699) - 6,699
(6,699) (6.699) - 6,699
- - 19,019 19,019
- 97.294 97,294
$ - $ - $ 116,313 $ 116,313
$ 19,019
$ 19,019
_—

Net change in fund balance (GAAP)

See accompanying independent auditor's report
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STATE OF TEXAS Schedule IT
Parmer County
R.O.W. Special Revenue Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended December 31, 2012

Variances
Favorable
Budgeted Amounts Unfavorabie
Original Finai Actual Final to Actual
Revenues:
Taxes:

Property £ 355,380 s 355,380 £ 375,640 b 20,260
Fines, forfeitures and settlements - - - -
Licenses and permits - - - -
Charges for services - - - -
Invesiment income 400 400 2,460 2,060
Miscellaneous - - - -

Total revenues 355,780 355,780 378,100 22,320
Expenditures:
Current:

General government - - - -

Judicial - - - -

Legal - - - -

Public facilities - - - -

Public safety - - - -

Health and welfare - - - -

Road and bridge - - - -
Capital outlay - - - -
Debt service:

Principal - - - -

Interest - - - -

Total expenditures - = - 4
Excess (deficiency) of revenues over expenditures 355,780 355,780 378.100 22,320
Other financing sources (uses)

Designated cash (budgeted increase in cash) (780) (780) - 780

Transfers in - - - -
Transfers (out) (355,000} {3155.000) (355.000) -
Toral other financing sources (uses) (355,780) (355,780} (355.000) TRO
Net change in fund balance - - 23,100 23,100
Fund balance - beginning of year - - 143,257 143,257
Fund balance - end of year ) - ) - $ 166,357 $ 166,357
————————— e — ===
Net change in fund balance (non-GAAP budgetary basis) 5 23,100
No adjustments to revenues :
No adjustments to expenditures WAk e
Net change in fund balance (GAAP) S 23,100
————

See accompanying independent auditor’s report
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STATE OF TEXAS Schedule 111
Parmer County
Permanent Improvement Special Revenue Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended December 31, 2012

Variances
Favorable
Budgeted Amounts {Unfavorable)
Original Final Actual Final to Actual
Revenues:
Taxes:

Property $ 24,899 s 24,899 s 26,319 $ 1,420
Fines, forfeitures and settlements - - - .
Licenses and permits - - - -
Charges for services - - - -
Investment income 550 550 689 139
Miscellaneous - - - s

Total revenues 25,449 25,449 27.008 1,559
Expenditures:
Current:

General government - - - -

Judicial - - & -

Legal - - - -

Public facilities - - - -

Public safety - - - -

Health and welfare - - - -

Road and bridge - - = =
Capital outlay 15,000 15,000 14,085 915
Debt service: ‘

Principal - - - -

Interest - - - -

Total expenditures 15,000 15,000 14,085 915
Excess (deficiency) of revenues over expenditures 10,449 10,449 12,923 2,474

Other financing sources (uses)
Designated cash (budgeted increase in cash) (10,449) (10,449) - 10,449
Transfers in - - - -
Transfers (out) - - - -
Total other financing sources (uses) (10,449) (10,449) - 10,449
Net change in fund balance - - 12,923 12,923
Fund balance - beginning of year - - 61,194 61,194
Fund balance - end of year $ - $ - 3 74,117 $ 74,117
Net change in fund balance (non-GAAP budgetary basis) $ 12,923
No adjustments to revenue -
No adjustments to expenditures -
Net change in fund balance (GAAP) $ 12,923

- — ]

See accompanying independent auditor's report
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STATE OF TEXAS

Parmer County

Parmer County Forfeiture Special Revenue Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual

For the Year Ended December 31, 2012

Budgeted Amounts

Original

Final

Actual

Schedule IV

Vanances
Favorable

Unfavorable

Final to Actual

Revenues:
Taxes:
Property $
Fines, forfeitures and settlements
Licenses and permits
Charges for services
Investment income

- 5

2,037

426

2,037

426

Total revenues

2,463

2,463

Expenditures:

Current:
General government
Judicial
Legal
Public facilities
Public safety
Health and welfare
Road and bridge

Capital outlay

Debt service:
Principal
Interest

Toral expenditures

19,§23

19.123

Excess {deficiency) of revenues over expenditures

(16,660)

(16.,660)

Other financing sources (uses)
Designated cash (budgeted increase in cash)
Transfers in
Transfers (out)

16,660

(16.660)

Total other financing sources (uses)

1 6.66(

{1« 6602

Net change in fund balance

Fund balance - beginning of year

{16,660)

58,435

(11.660)

50 435

Fund balance - end of year )

b

41,775

5

41 775

Net change in fund balance (non-GAAP budgetary basis)
Adjustment o revenue for non-cash asset trade

Adjustments to expenditures

Net change in fund batance {GAAP)

See accompanying independent auditor's report
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STATE OF TEXAS Schedule V
Parmer County
State Fees Special Revenue Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended December 31, 2012

Variances
Favorable
Budgeted Amounts (Unfavorable)
Original Final Actual Final to Actual
Revenues:
Taxes:

Property $ - $ - $ - $ -
Fines, forfeitures and settlements - - 150,750 150,750
Licenses and permits - - - -
Charges for services - - - -
Investment income - - 899 899

Total revenues - - 151,649 151,649
Expenditures:
Current:

General government - - 151,771 (151,771)
Capital outlay - - - -
Debt service:

Principal - . - -

Interest - - - -

Total expenditures - - 151,771 (151,771)
Excess (deficiency) of revenues over expenditures - - (122) (122)
Other financing sources (uses)
Designated cash (budgeted increase in cash) - - - -
Transfers in - - - -
Transfers (out) - - (40,000) (40,000)
Total other financing sources (uses) - - (40,000) (40,000)
Net change in fund balance - - (40,122) (40,122)
Fund balance - beginning of year - - 135,513 135,513
Fund balance - end of year $ - $ - $ 95,391 $ 95,391
Net change in fund balance (non-GAAP budgetary basis) b3 (40,122)
No adjustments to revenue -
Adjustments for accounts payable 5,459

Net change in fund balance (GAAP) $ !34,663)

See accompanying independent auditor's report
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STATE OF TEXAS Schedule VI
Parmer County
Debt Service Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended December 31, 2012

Variances
Favorable
Budgeted Amounts {Unfavorable)
Original Fina] Actual Final to Actual
Revenues:
Taxes:
Property $ 248,600 3 248,600 $ 246,083 $ (2,517
Investment income 600 600 8,360 7,760
Total revenues 249,200 249,200 254,443 5,243
Expenditures:
Debt service:
Principal 145,000 145,000 145,000 -
Interest 105,806 105,806 102,348 3,458
Administration fee 500 500 500 -
Total expenditures 251,306 251,306 247,848 3,458
Excess (deficiency) of revenues over expenditures (2,106) (2,106) 6,595 8,701
Other financing sources {uses)
Designated cash (budgeted increase in cash) 2,106 2,106 - {2,106)
Proceeds from long term debt - - 2,080,600 2,080,000
Bond premium - - 92,757 92,757
Payment to refunded bond escrow agent - - (2,005,000) (2,005,000)
Bond issuance cost - - (167,757) (167,757)
Transfers in - - - -
Transfers (out) - - - -
Total ather financing sources (uses) 2,106 2,106 - (2,106)
Net change in_fund balance - . 6,595 6,595
Fund balance - beginning of year - - 181,189 181,189
Fund baiance - end of year % - b . 3 187,784 $ = 187.784
ee——— Eaaan— —————
Net change in fund balance (non-GAAP budgetary basis) $ 6,595
Adjustments to revenue for taxes receivable 76,853
No adjustments to expenditures
Net change in fund balance (GAAP) 5 83,448

See accompanying independent auditor's report
61



STATE OF TEXAS Schedule VII
Parmer County Page | of 2
Schedule of Changes in Fiduciary Assets and Liabilities - Agency Funds
For the Year Ended December 31, 2012
Balance Balance
December 31, December 31,
2011 Additions Deductions 2012
JUVENILE PROBATION FUND
Assels
Cash and cash investments $ 2,764 $ 303 $ - h 3,067
Total assets b 2,764 $ 303 $ - $ 3,067
Liabilities
Due to others S 2,764 $ 303 $ - $ 3,067
Total liabilities s 2,764 $ 303 $ - $ 3,067
COUNTY ATTORNEY CHECK COLLECTION
Assets
Cash and cash investments $ 24,175 $ 18,064 $ 14,884 S 27,355
Total assets $ 24,175 $ 18,064 $ 14,884 $ 27,355
Liabilities
Due to others $ 24,175 $ 18,064 $ 14,884 $ 27.355
Total liabilities $ 24,175 $ 18,064 $ 14,884 $ 27,355
DISTRICT ATTORNEY CHECK COLLECTION
Assets
Cash and cash investments $ 8,862 $ 18,707 $ 21,682 $ 5,887
Total assets $ 8,862 $ 18,707 $ 21,682 $ 5,887
Liabilities
Due to others $ 8,862 $ 18,707 $ 21,682 $ 5,887
Total liabilities $ 8,862 $ 18,707 $ 21,682 $ 5.887
COUNTY ATTORNEY FORFEITURE FUND
Assets
Cash and cash investments $ 7,050 $ 72 $ - $ 7,122
Total assets $ 7,050 $ 72 $ - $ 7,122
Liabilities
Due to others $ 7,050 $ 72 $ - 3 7.122
Total liabilities $ 7,050 s 72 $ - $ 7,122
DISTRICT ATTORNEY FORFEITURE FUND
Assets
Cash and cash investments $ 19,235 3 13,647 $ 16,935 $ 15,947
Total assets 3 19,255 3 13.647 $ 16,935 $ 15,94
Liabilities
Due to others $ 19,235 $ 13,647 $ 16,935 $ 15,947
Total liabilities b 19,235 $ 13,647 5 16,935 $ 15,947
DISTRICT ATTORNEY SPECIAL FUND
Assets
Cash and cash investments $ 3,522 $ 36,712 $ 36,667 $ 3,567
Total assets 3 3,522 $ 36,712 $ 36,667 $ 3,567
Liabilities
Due to others $ 3,522 $ 36,712 $ 36,667 $ 3,567
Total liabilities 3 3,522 $ 36,712 b 36,667 s 3,567

See accompanying independent auditor's report
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DISTRICT ATTORNEY SEIZURE FUND

Assets
Cash and cash investments
Total assets
Liabilities
Due to others
Total liabilities

PARMER COUNTY ATTNY PRETRIAL FUND

Assets
Cash and cash investments
Total assets
Liabilities
Due to others
Total liabilities

COUNTY CLERK TRUST ACCOUNTS

Assets
Cash and cash investments
Total assets
Liabilities
Due to others
Total liabilities

DISTRICT CLERK TRUST ACCOUNTS

Assets
Cash and cash investments
Total assets
Liabilities
Due to others
Total liabilities

OTHER DEPARTMENTS
Assets
Cash and cash investments
Total assets
Liabilities
Due to others
Due to state
Total liabilities

TOTAL ALL AGENCY FUNDS
Assets
Cash and cash investments
Total assets
Liabilities
Due to others
Due to state

STATE OF TEXAS Schedule VII
Parmer County Page 2 of 2
Schedule of Changes in Fiduciary Assets and Liabilities - Agency Funds
For the Year Ended December 31, 2012
Balance Balance
December 31, December 31,
2011 Additions Deductions 2012
$ - $ 301,172 $ 6.378 $ 294,794
$ - $ 301,172 $ 6,378 $ 294,794
$ - $ 301,172 $ 6,378 $ 294,794
$ - $ 301,172 $ 6,378 $ 294,794
$ 1,463 $ 11,779 $ 11,407 $ 1.835
$ 1,463 $ 11,779 $ 11,407 $ 1,835
$ 1,463 $ 11,779 $ 11,407 S 1,835
s 1,463 $ 11,779 $ 11,407 $ 1.835
$ 23.456 $ 36,073 $ - 3 59.529
$ 23,456 $ 36,073 $ - $ 59,529
$ 23.456 $ 36,073 $ - $ 59,529
$ 23,456 $ 36,073 $ - $ 59,529
$ 176,617 $ 39.454 $ 112,804 $ 103,267
$ 176,617 $ 39,454 S 112,804 $ 103,267
$ 176,617 $ 39,454 $ 112,804 $ 103,267
$ 176,617 $ 39,454 S 112,804 $ 103,267
$ 855,291 $ 446,281 $ 409,161 $ 892,411
$ 855,291 $ 446,281 $ 409,161 < 892,411
5 790,317 g 446,281 $ 392,630 $ 843,968
64,974 - 16,531 48,443
$ 855,291 $ 446,281 $ 409,161 $ 892,411
$ 1,122,435 $ 922,264 $ 629,918 $ 1,414,781
5 1,122,435 $ 922,264 3 629,918 $ 1,414,781
Y 1,057,461 $ 922,264 $ 613.387 $ 1.366,338
64,974 - 16,531 48,443
$ 1,122,435 $ 922,264 3 629,918 $ 1,414,781

Total liabilities

See accompanying independent auditor's report
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